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WILL BE HELD ON FRIDAY, 20 MAY 2005 AT 10H00 AT THE TRAINING CENTRE,                   I & J SOUTHARM, WATERFRONT
AGENDA

1.
To read the Notice convening the Annual General Meeting.

2. To confirm and sign the Minutes of the Annual General Meeting held on Friday,              28 May 2004.

3.
To receive and adopt the Chairman’s Report and the Audited Annual Financial Statements for the year ended 31 December 2004. 

4.
To appoint the Auditors for the ensuing year.

5.
Election of Board Members.

6.
General

i. All matters pertaining to the Scheme must be submitted in writing 7 days prior to the AGM;

ii. Cut-off date: 13 May 2005.

7.
Close.

By order of the Board

ALIDA SPRAGUE (MRS)

PRINCIPAL OFFICER

CAPE TOWN

APRIL 2005

ABRIDGED MINUTES OF THE ANNUAL GENERAL MEETING OF FISHING INDUSTRY MEDICAL SCHEME HELD ON FRIDAY,                28 MAY 2004 AT 10H30 IN THE TRAINING CENTRE,                        IRVIN & JOHNSON, SOUTHARM

PRESENT:
Members of the Fishing Industry Medical Scheme Board of Trustees

Members of the Fishing Industry Medical Scheme 

Administrator: Metropolitan Health Group
1. CHAIRMAN’S WELCOME

The Vice-Chairman, Mr Christie, opened the meeting and welcomed those present. 
There being a quorum present, the Vice-Chairman confirmed that the meeting was duly constituted.
The notice convening the Annual General Meeting, circulated timeously to all members was taken as read.
2. CONFIRMATION OF MINUTES OF THE PREVIOUS ANNUAL GENERAL MEETING AND MATTERS ARISING

The Minutes of the Annual General Meeting held on 30 May 2003 was considered read and signed.
Mr Elias noted that Dr Sonday still appeared on the network provider list. It was   requested at the previous AGM that Dr Sonday be removed from the list. The Vice-Chairman noted the concern and stated that it would be investigated.
3. REPORT OF THE BOARD OF TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2003

The Annual Report of the Board of Trustees (BOT) for the year ended 31 December 2003, having been circulated, was accepted by the meeting.
4. AUDITED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2003

Mr Burton presented the Annual Financial Statements for the year ended 31 December 2003.  

The Annual Financial Statements for the year ended 31 December 2003 were adopted.

Mr Burton noted that in general, it was a positive year for the Scheme, but cautioned the members about Prescribed Minimum Benefits, which will be a high risk to the Scheme.

Mr Burton expressed a vote of thanks to the Audit Committee for their work performed in reviewing the Annual Financial Statements and for recommending the adoption of the Annual Financial Statements.

Mr Adams queried the possibility of adding a savings account to the current medical aid structure. Ms Wentzel noted that there were positive and negative issues with regards to savings accounts and that the Scheme will have to be evaluated in order to make an informed decision. Mr Burton noted that this issue would be discussed at the next BOT meeting.

5. ELECTION OF BOARD MEMBERS 

The Vice-Chairman noted that the current Chairman, Mr Abrahams, left the employment of I & J and therefore had to resign as Chairman of the Scheme with effect from 30 April 2004.

The Vice-Chairman further noted that Mr Solomons, who performed a vital role in the establishment of the Scheme as well as the Sick-Fund, was on disability and would therefore also not be attending future meetings.

The Nominations of Board Members for 2004, having been circulated, was presented to the meeting.  The Vice-Chairman then invited discussion from the floor. 

Mr Burton highlighted the fact that the nominations were carried out by the Industry as well as the Union. 

The Nominations of Board Members for 2004 were unanimously accepted.
6. APPOINTMENT OF THE AUDITORS FOR THE ENSUING YEAR

Moores Rowland was unanimously re-appointed as the External Auditor of the Scheme   for the ensuing year.

The Principal Officer noted that another member from the Industry side had to be appointed to the Audit Committee. The Vice-Chairman confirmed that the name would be furnished to the Trustees at the next BOT meeting.
7. GENERAL

7.1
The Vice-Chairman introduced Ms Wentzel from the new Administrators, Metropolitan Health Group (MHG).


Ms Wentzel introduced the team from MHG as follows:

Ms N Wentzel (Scheme Executive), Ms S Geland (Scheme Manager),                   Ms R Palvie (Scheme Co-ordinator) and Mr M Roshan (Scheme Accountant).

Ms Wentzel further highlighted the following significant points:

· MHG took over the administration from Reliance Healthcare in November 2003;

· With the takeover process, MHG was faced with a backlog of work;

· Problems were experienced with the issuing of membership cards due to incorrect data that had been carried over from the previous systems;

· The Scheme Rules were not up to date and a current project was under way in order to align the Scheme Rules with the Council for Medical Schemes Model Rules;

· The Panel Network List was also outdated.  MHG started a process to clean up the list and to expand the list in areas where there was a shortage of doctors.

Ms Wentzel added that MHG was committed in providing excellent service and invited members to communicate any suggestions to the Trustees in order to discuss it at the BOT meetings.
7.2
Mr Elias submitted a list to MHG with names of members who did not receive membership cards and also requested that two membership cards be distributed   to members from the homelands.
7.3
Mr Elias noted that members were not happy with a dentist, Dr Engel, who was    on the Panel and requested MHG to investigate this issue.
7.4
Mr Elias further noted that the waiting times to the call centre were sometimes very long and this was an inconvenience to the members.
7.5
Mr Ellis noted that members from Anglo Vaal would like to join Fishing Industry Medical Scheme, but the process seemed extremely long.
7.6
Mr Hofmeester mentioned that 25 members had spectacles made in 2003, for   which they paid cash.  The members only received their receipts three months after they had received their spectacles.  The members then submitted the receipts as proof of payment to the medical aid and requested a refund.  The members’ requests were denied due to the fact that the claims were stale.  

The Principal Officer noted that the money for the spectacles was deducted from   the members’ salaries. The receipt was only supplied, once the full amount had been deducted and paid.

The Vice-Chairman noted that this issue would be discussed at the next BOT meeting.
7.7
Mr Hofmeester further noted that other members within the Fishing Industry would like to join the Scheme.  The Vice-Chairman indicated that the Scheme was open    to all employees in the Fishing Industry.
7.8
Mr Ocks requested clarity on the drug-pricing regulations issue.

Ms Wentzel noted that drug-pricing regulations would come into effect immediately.  Ms Wentzel further noted that the regulations also set a so-called single exit price (SEP) for drugs coming from manufacturers, forbidding discounts and incentive programmes that have in the past been offered to retailers and pharmacies.  With SEP, pharmacies may only add a regulated dispensing fee.

Mr Ocks further requested clarity on the dispensing doctor issue. Ms Wentzel noted that doctors were going to court on 2 July 2004 regarding the dispensing of medication.  Doctors would have to do a three hundred-hour course in order to obtain their licences.  Consequently, some doctors have not applied for licences.  Qualsa has geo-mapped key pharmacy networks, such as New Clicks, Central Care, the existing pharmacy network as well as NetCare pharmacies to dispense medication should GPs no longer be allowed to dispense.  Qualsa was also   meeting with GPs in order to discuss alternative possibilities should the GPs no longer be able to dispense medication.
Ms Geland also noted the Scheme will review the benefit structure should the new legislation affect the all inclusive fee arrangement.
Ms Geland pointed out that members should contact MHG should they experience problems with doctors who refused to dispense medication.
7.9
Mr Adonis noted that he requested chronic forms four weeks ago and had still not received it. Ms Wentzel pointed out that it should be readily available and confirmed that the forms will be delivered to Mr Adonis without delay.  
7.10
Mr Ellis questioned whether other unions would also be allowed to join Fishing Industry Medical Scheme. The Vice-Chairman confirmed that the Medical Scheme was open to all employees in the Fishing Industry but added that they were not allowed to join the Sick Fund.
7.11
Mr Benjamin questioned whether foster children were allowed on the medical scheme. The Principal Officer noted that the current Scheme rules do not make provision for the inclusion of foster children. It was noted that this issue would be discussed at the next BOT meeting.

7.12
Mr Ellis questioned whether MHG has the right to change the Scheme’s rules.  Ms Wentzel noted that MHG had no right to change Scheme rules and will only assist the Principal Officer in ensuring that the Scheme rules are in line with the Council   for Medical Schemes Model Rules.  
8. CLOSURE OF MEETING

There being no further business, the Vice-Chairman closed the meeting and thanked the members present for their attendance.
	APPROVED AND SIGNED THIS
	
	DAY OF 
	


	CHAIRMAN


A full set of the Minutes of the Annual General Meeting of Fishing Industry Medical Scheme held on 28 May 2004 is available on request.

ANNUAL REPORT OF THE BOARD OF TRUSTEES

As Chairperson of the Board of Trustees, I have pleasure in presenting the Board’s Report for the year ended 31 December 2004.

MANAGEMENT

Board of Trustees in office during the year under review

Employer Trustees

Mr M Abrahams
(Resigned 30/04/04)

Mrs V Simpson-Murray
(Appointed 01/06/04)
Mr H De Beer

Mr D Ocks

Ms M Nieuwoudt

Member Trustee

Mr G Christie

Mr P Adonis

Mr K Adams

Mr N Smith

Principal officer

Alida Sprague

Registered business address and postal address

1 Southarm Road

PO Box 2416

Table Bay Harbour

Cape Town

Cape Town

8000

8001

Physical address of Scheme’s Administrator

Town Square

61 St George’s Mall

Cape Town

8000

INVESTMENT POLICY OF THE SCHEME

The Board of Trustees has continued to invest funds in line with the requirements of the Medical Schemes Act 131 of 1998. There has been no change in the policy during the 2004 benefit year.

REVIEW OF THE YEAR’S ACTIVITIES

Operational activities

	  
	2004
	2003

	Number of members at year-end of the financial year
	1,359
	1,395

	Average claims incurred per member per month
	116.61
	95.98

	Beneficiaries per member at 31 December
	2.56
	2.48

	Average administration costs per member per month
	52.27
	54.57

	Accumulated funds ratio
	91.69%
	81.92%


PRESCRIBED MINIMUM BENEFITS (PMB)

The Scheme has received further exemption from the Council of Medical Schemes for PMBs until 31 December 2005.  
GOVERNANCE

The Board of Trustees is continuously reviewing, with the assistance of the Audit Committee, all aspects of Corporate Governance.
VOTE OF APPRECIATION

On behalf of Fishing Industry Medical Scheme, I would once again like to express my thanks to all the members for their contributions and ongoing active participation in the Scheme, to the Board of Trustees, the Principal Officer and Metropolitan Health Group for their   assistance and support over the past year.
CONCLUSION

Fishing Industry Medical Scheme remains financially sound and performed well during 2004.

The Board of Trustees aims to continue ensuring that the Scheme provides its members with affordable healthcare cover and encourages you and your dependants to continue managing your benefits responsibly.

VEDRA SIMPSON-MURRAY

CHAIRPERSON

FISHING INDUSTRY MEDICAL SCHEME

ABRIDGED ANNUAL FINANCIAL STATEMENTS AT 31 DECEMBER 2004

	INCOME STATEMENT


	2004

R
	
	2003

R

	Net contributions
	3,587,635


	
	2,966,870



	Less: Net claims incurred
	(1,915,596)
	
	(1,557,250)

	
	
	
	

	
	
	
	

	Gross underwriting surplus
	1,672,039
	
	1,409,620

	
	
	
	

	Less: Administration expenses
	(858,707)
	
	(885,325)

	Less: Managed care services 
	(23,887)
	
	-

	
	
	
	

	Net underwriting surplus 
	789,445
	
	524,295

	
	
	
	

	Provision for impairment of receivables
	(129,143)
	
	-

	
	
	
	

	
	
	
	

	Surplus from operations
	660,302
	
	524,295

	
	
	
	

	Net investment income
	198,508
	
	182,901

	Unrealised (loss)/gain on investment
	(367)
	
	2,940

	Other income
	265
	
	65,484

	
	
	
	

	Net surplus for the year
	858,708
	
	775,620

	
	
	
	

	
	
	
	

	
	
	
	

	BALANCE SHEET

ASSETS
	2004

R
	
	2003

R

	
	
	
	

	Non-current assets
	239,933
	
	220,441

	Property, plant and equipment
	6,964
	
	5,800

	Investments
	232,969
	
	214,641

	
	
	
	

	
	
	
	

	Current assets
	3,498,146
	
	2,529,859

	Accounts receivable
	373,220
	
	219,266

	Cash and cash equivalents
	3,124,926
	
	2,310,593

	
	
	
	

	
	
	
	

	Total assets
	3,738,079
	
	2,750,300

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	FUNDS AND LIABILITIES
	
	
	

	Members’ funds
	3,298,464
	
	2,439,756

	Accumulated funds
	3,289,427
	
	2,430,352

	Revaluation reserve
	9,037
	
	9,404

	Special funds
	
	
	

	
	
	
	

	
	
	
	

	Current liabilities
	439,615
	
	310,544

	Accounts payable
	309,615
	
	80,544

	Outstanding claims provision
	130,000
	
	230,000

	
	
	
	

	Total funds and liabilities
	3,738,079
	
	2,750,300

	
	
	
	

	
	
	
	


REPORT OF THE INDEPENDENT AUDITORS to the members.

The abridged Annual Financial Statements have been summarised from the audited Annual Financial Statements of Fishing Industry Medical Scheme for the year ended 31 December 2004. Detailed Financial Statements are available on request.
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